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Note: Answer anY four questions.
1 Strategic lntent
2 Strategic groups
3 Strategic Capability
4 Business level strategY
5 Crisis ridden business
6 Strategies for runner-uP firms
7 Strategic Diversification
I Strategic Control
I Behavioural Control
10 Strategic alliance

Note: Answer any four q

PART - A

PART. B

Marks)

(4x15=60 Marks)I

11What is the strategic mqfq#imht? Explain the methods of developing the
vision and mission 
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12 What do you mean by Strategic choice? Describe different strategic choices open to

the present day ganagers.

13

14

;.
Explain,t[ metnods of creating environmentally aware organization.
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Porffir's ffive Forces Model helps with the structural analysis of the environment.

ExpEin,hbw does this model work.

1S What is competitive advantage? Explain the benefits of competitive advantage.

16 Explain the strategies for maturing industries and stagnant industries.

17 Discuss the methods of creating value through diversification.

18; Explain the problems involved in formulation of merger and acquisition strategies.

19 Explain the process of executing a strategy.

20 Write a brief note on corporate governance.
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